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Statement of Purpose



The [insert short name] Medical Libraries Emergency Preparedness Partnership represents the cooperative efforts of [insert x number] medical libraries affiliated in [insert city, state] and the surrounding area: [list partners here]. The purpose of the partnership is to allow partner libraries to provide continuity of operations assistance to each other in regard to library issues. 

The partnership was initiated on [insert date]. 

The partnership is working to: 
1. identify issues and challenges that may confront our region in the event of a disaster.
1. assemble resources that can be used to aid our respective institutions and the region in the event of a disaster.
1. create policies and procedures for mutual assistance and support that shall enable the continued or expanded provision of medical information to any one of our institutions in the event of a disaster.
1. provide feedback and guidance to other regional library partnerships based upon our experiences.
 

Approved by [list partners]. [Insert date].
[Meet, review, approve each year, and add line here.] 

******************



Memorandum of Understanding for Emergency Preparedness Support for the [Insert Name] Medical Libraries Emergency Preparedness Partnership, -[Insert Year]

This Memorandum of Understanding (MOU) is a mutual aid agreement and a totally
voluntary program between cooperating ‘partner’ libraries.

Purpose: 

The purpose of the MOU is to establish a working relationship between hospital or health system ‘partner’ libraries as follows: 
· [bookmark: Text1][bookmark: Text2][list partners] 

It provides an agreement to assist partner libraries in one or more ways during a disaster which “exceeds the effective response capability of the impacted health care facility or facilities,” or in the event of local power, electronic systems, or communications outages lasting more than one day which impact upon the partner library’s ability to provide needed and/or essential information for its users, clients and patrons. It outlines the ways personnel, services and communications can be conducted in time of emergencies. The cooperation of “partner/buddy” libraries is considered a best practice, and for hospital libraries is recommended by Joint Commission standards IM.03.01.01; IM.01.01.03, EP 2; and EM.02.02.03. This plan does not address each library’s own disaster plan nor disaster health information outreach plans for the partnership.

The partnership’s first priority for library services in the event of a disaster will be information for emergency patient care and information services for staff of their institutions.

The plan is intended to be implemented when there is:
· Loss of library access or functioning expected to extend more than one day.
· Loss of key personnel due to one of the causes under “local disasters” as listed below that results in a partner library unable to function due to staff shortage or library closing. 
· Extreme demand on library resources due to one of the causes under “local disasters.”
· Need for resources held by a partner library due to one of the causes under “local disasters”

This agreement is intended to be:
· Informal and flexible
· Non-binding
· Voluntary
· Guidance only, does not set requirements
· No legal implications or legal responsibility intended or implied.


Modifications/Severance: 

This MOU provides flexibility for changing the parameters of mutual aid or the ability to discontinue partnership at any time. It is for this reason this model recommends that a library have more than one partner library in the event of a disaster and that partner libraries have one library at a minimum that is geographically disparate and/or distinct from the partner.
 
Definition of a Disaster: 

A disaster is an occurrence such as a hurricane, tornado, storm, flood, high water, wind-driven water, tidal wave, earthquake, drought, blizzard, pestilence, famine, fire, explosion, building collapse, transportation wreck, terrorist event, bioterrorist event, pandemic, power failure or other similar natural or man-made incident(s) that causes human suffering or creates human needs that require assistance of hospitals, healthcare personnel as well as the support of libraries in aid of hospitals, healthcare personnel, first responders or public health personnel. 

Other events covered by this agreement include power, telephone and electronic systems outages in a partner institution that last longer than one day. 

Nature of local disasters for [geographic area(s)] that could affect one or more partners at the same time:
· Wind: hurricanes, tornadoes, thunderstorms, derecho
· Water: flooding
· Snow, ice and other weather closures
· Earthquake
· Local infrastructure problems: power, water, transportation, communications
· Chemical, hazardous materials accidents
· Large scale disease outbreak
· Mass casualty
· Acts of terrorism, cyberterrorism
· Insert additional events as needed

Nature of disasters specific to a library, likely to impact only one library
· Wind damage
· Flood (storms, firefighting, sprinklers, sewer backup) and subsequent mold
· Fire and subsequent water damage and mold
· Denied access to the library due to quarantine, unsafe building, library repurposed in an emergency for other use, closures due to government shutdown, etc.
· No power, no Internet
· No power, yes Internet (cellular, mobile phone hotspots, etc.)
· Yes power, no Internet
· Insert additional items, as needed

Partners’ unique vulnerabilities due to geographic location or nature of institutions
· For example: 
· High-profile institutions
· Military, federal 
· High security facilities with possibilities for lockdown and varying security code levels limiting access
· Research, clinical, lab facilities with “agents of opportunity” and hazardous materials
· Construction and renovation work 
· Violence, civil unrest potential

The following outlines the services, personnel and support agreed upon by partner libraries during a disaster or other covered event as well as protocols and cost recovery. 

Method of Cooperation: 

On an annual basis (starting from [inception date]) the cooperating libraries will communicate to update each library about any mutual developments related to this MOU. The libraries will review contact information and agreed-upon services and make modifications as needed in writing. In the event a particular need is previously unforeseen, partner libraries may amend this MOU and document changes on the MOU at the earliest possible convenience. 

Responsibilities of the Library Partners: 

· Activation/Warning/Communications
Who to contact: (include staff tree, names, titles and/or alternates)

The first point of contact is [partner 1] with [partner 2] as back-up. [Modify as needed to describe your partnership arrangement.] 

The contact list will be maintained and distributed by [partner]. Contact information (workplace) is also available on each library’s web sites as follows:

· [List contact info for each partner] 
[bookmark: Text5]
[bookmark: Text6]In addition to contacting individuals directly, the partnership may communicate through listserv or web sites, such as [name listserv or another channel]. 

· Services Offered: (Check all that apply and specify definitions, parameters or limits if any on attached chart.)
 
· Interlibrary Loan: As already established among the partners and their networks. 

· Reference/Research. See attached chart for subject expertise on disaster health topics. 

· Database or Literature Searches. See attached chart for each library’s resources and search expertise.

· Consultation. See attached chart for subject expertise on disaster health topics. For expertise on responding to disaster-caused damage to a library, contact the Regional Medical Library (RML) at [phone]. 

· Use of physical library space, resources and collections. Partners will allow access to each other’s libraries that may include hosting staff from another library. If only one library can remain open, the first choice is [partner], with [partner] as backup. 

· Assistance with immediate clean-up efforts at an affected library. The intent of this agreement is that each library will be responsible for its own clean-up plans and materials and long-term restoration. However, library staff may volunteer to assist in initial efforts at a partner library. 

· Services Not Offered: 

· Retention/copies of the following: (Not offered because each library is responsible for its own disaster plan which could include these arrangements.)
· OPAC (Online Public Access Catalog) Back-up  
· Insurance Policy  
· Emergency Plan and/or Disaster Recovery Plan 

· Onsite disaster consultation. (Not offered because partners do not have this expertise.)


· Cost Recovery: 

Partnering libraries agree that overhead costs such as personnel, telephones, Internet lines or other similar items will not be reimbursed. Because the partner libraries have different funding mechanisms and parent institutions (federal, military), direct out-of-pocket costs may be difficult to recover from partner libraries. Partners should receive prior authorization from the library receiving their assistance before incurring expenses for which they would expect reimbursement. This agreement should not be relied on as authorization for incurring expense.    

· Record Keeping: 

If a library receives authorization to incur expenses on behalf of a partner, the library will track costs as required by the institution that will be providing funds.



Authorization 
This MOU is provided with the understanding that the libraries are not engaged in rendering any legal, accounting or other professional services and shall not be held liable for any circumstances arising out of this voluntary program or the MOU. If legal advice or other expert assistance is required, the services of a competent professional should be sought.

This model memorandum has been significantly adapted for use by the [insert name] Medical Libraries Emergency Preparedness Partnership. The original model document was developed jointly by New Jersey Hospital Association, J. Harold Johnston Memorial Library, Michelle Volesko Brewer; and Hackensack University Medical Center Medical Library, Barbara S. Reich. Edition 1, October 14, 2005.

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 2.5 License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/2.5/ or send a letter to Creative Commons, 543 Howard Street, 5th Floor, San Francisco, California, 94105, USA. 

MVB Model MOU from NJ6FINAL 


Chart for Memorandum of Understanding for Emergency Support

This chart summarizes information originally compiled at the partners’ planning meeting, subsequent interviews and annual reviews. Some information is not complete. 

	Available Resources
	Partner 1
	Partner 2
	Partner 3
	Partner 4
	Partner 5

	Library staffing (how many)
	
	
	
	
	

	IT/communications resources
	
	
	
	
	

	Electronic databases/resources & expertise
	
	
	
	
	

	Collection availability
	
	
	
	
	

	Collection scope in disaster subjects
	
	
	
	
	

	Physical space
	
	
	
	
	

	Backup electric power for library
	
	
	
	
	

	Unusual resources or capabilities
	
	
	
	
	

	
Disaster management approach and  institution point of contact (POC) 
	
	
	
	
	

	Pre-assigned role within parent institution in the event of a disaster?
	
	
	
	
	

	Library’s Internet reliability
	
	
	
	
	

	Institution subject to lockdowns.
	
	
	
	
	

	Pre-arranged physical access to each other’s library/campus in the event of restricted or locked down access.
	
	
	
	
	

	Key personnel have Internet access and can work at home?
	
	
	
	
	

	Social Media Accounts
	
	
	
	
	



[bookmark: _GoBack][Insert Name] Medical Library Preparedness Partnership: Emergency Contact List
 
	Name
	Institution
	Car?
	Home Address
	Personal Phone
	Alternate Email

	
	 
	Yes/no
	
	
	




[Initials of individual updating the MOU]. Last update: [date]. 
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